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My talk today is about:  Kindness for Change 
 
I have been talking about many things these last few months, kindness, positivity, fidelity, constancy, 
loyalty, faith, love, gratitude, unity, grief and loss. Today I want to tie all of those together with a story 
about a butterfly. 

Once upon a time, in a lush garden, a small butterfly emerged from its chrysalis. Though fragile and new 
to the world, she fluttered from flower to flower, spreading a gentle kindness with every touch. Her 
positivity was contagious; even the wilting blooms seemed to stand a little taller in her presence. The 
butterfly returned each day—her fidelity and constancy giving comfort to creatures who had grown 
accustomed to loneliness. Among these was an old ladybug, once vibrant but now fading, who found 
hope in the butterfly’s loyal company. 

One stormy night, the butterfly sheltered with the ladybug, sharing faith that the sun would return. In the 
days that followed, they discovered the power of love and gratitude for one another’s friendship, 
cultivating unity within their small community of garden dwellers. When the ladybug passed away, the 
butterfly grieved her loss deeply. Yet, in her sorrow, she realized that every act of kindness and every 
moment of togetherness had created ripples far beyond what she could see—her gentle influence had 
inspired others to lift each other up, proving the beauty of the butterfly effect. And so, she continued to 
flutter on, knowing that even the smallest acts could transform the world around her. 

I know this little story is just using all the words I spoke about, but it reminds me that all of these words 
are important. It’s how they matter in our daily lives that make me want to model these traits. If we want 
our Order to grow as it “used to be” we must exemplify these traits in everything we do. Yes, we should do 
our work the best we can, but how many have we driven away with a quick, “that is not the way it’s done!” 
Let us be mindful that what is more important, perfection or our members. There is always a way to say 
something with kindness. Kindness encourages people to improve. 

Remember, Be the Butterfly! 

 


